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METHODS The first five-years of the Integration Hub focused on refining and strengthening its framework using real-time evaluation data to support sustainability planning and monitoring of the
BACKGROUND project team learning environment. In year three, we finalized two tools to help assess the health of the CCSN network and to strengthen its infrastructure to support sustainability of the

Wisconsin demonstrates cancer disparities in race/ethnicity, geography, and socio- network and the use of its transdisciplinary framework.

economic status. Addressing disparities requires deeper integration of social and

scientific problem-solving and a systems approach. Given the complexity of — _ _ _ _

disparities, we must seek equitable outcomes as well as an equitable process in The Organizational Mapping Tool-Coalitions, Alliances and Networks (OMT-CAN), adapted from The Transdisciplinary Learning Environment Partner Survey, grounded in the Wilder o
addressing disparities, reflecting the perspectives of those involved and impacted. the Ford Foundation, measures factors necessary for a sustainable coalition or network. It is Collaborations Factor Inventory and Harvard Business Review, “Is Yours a Learning Organization,”

We developed a transdisciplinary approach inclusive of community, clinicians, and completed annually by the Integration Hub Leadership and Project Team Leadership (co-Pls, s administered to teams at 6-months and then annually, thereafter. It measures the team

researchers to build capacity to understand factors that underpin disparities and Facilitators & Evaluators) annually to plan strategy. environment necessary for successful TD collaboration. This toolis used by Fapilitators & .
design newer sustainable solutions Evaluators to improve team processes and by the Integration Hub to plan learning& capacity-

building opportunities.
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Esophagus 54 | 49 | 85 | 47 | 44 | 63 RESULTS:

Female Breast 137.3 | 141.9 | 149.8 18.5 27.8 16

—JERRI. Sk, ge FCRe0 'éung ?1"0' 582 | 906 | 923 | 368 @ 565 | 532 Network Sustainability. CCSN Network Leaders (N=21) completed the OMT-CAN. A moderate to Transdisciplinary Learning Environment. Project team members across eight projects
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i w P:g:;t:s 1171 | 1995 | 1217 | 206 | 386 | 188 strong rating indicate assets that can be leveraged for sustainability while a basic to moderate rating (N=62) completed the Partner Survey. Projects scored in the highest quartile in
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RS reflects areas where more attention is needed. The assessment indicated CCSN is moderate to psychological safety, appreciation of differences, and leadership composition. Learning
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— WS gl strong in culture & relationships; joint action, planning, learning and evaluation; and in purpose, environments were also supportive of deep equity and development of shared mental

[ ] County Bounda

= m— goals & strategy. CCSN scored basic to moderate in the need for a clearer composition, structure, models. To note, scores of 4.0 or higher reflect strengths within the collaboration.
identity and participation; its capacity for strategic communication; and in advocacy and organizing.
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This team reqgularly engages in cross-cultural literacy development. 5.80 1.24
ostrategic Compostion, Leadership & Impact onthe Fleld Purpose, Goals & Joint Action, Culture &

SrtiE R addiess et A 'l i T ) Communications  Structure, Identity & Govemance Strategy Planning, Learning &  Relationships i ' : T '
'inoif.l:ged:aps | “,ellﬁon:ﬁfp: 8 — Share widely Particoation A This team has an approach to hglp It determine how its ideas or solutions
W vosion \ | may impact different groups in different ways.

re;r::::hfrs, é . Translate Gain feedback ] Sh are d V| S | O n
health care Create feedback loops D's°°"°’ OMT‘CAN ng qut Ran ked Item (Sca|e 1 5 Strong|y d|Sagree to StrOng|y agree)
Purpose, Goals & Strategy Subscale (Power & Privilege Dimension s : . : .
P 9y ( J ) The people on this team are dedicated to the idea that we can make this

providers and Build capacity at across communities,
A These results reflect CCSN's purpose and strategies which seek to eliminate oroject work.

community multiple layers " academic medicine &
members policy

Guiding Principles | adverse iImpacts on marginalized groups, create equity and inclusion (on issues My ideas about what the team wants to accomplish seem to be same as
PR A — such as gender, class, race, disabllity, etc.) and ensure power Is distributed more the other team members’ ideas.

Biology to Policy: considering all factors in cancer disparities -
equitably. Shared Mental Models

Systems Thinking: examining patterns in systems
(scale 1 —5: strongly disagree to strongly agree)

| have a clear understanding of what our collaboration is trying to
accomplish.

Refine plan

_ _ _ o OMT-CAN Lowest Ranked Item:
The Integration Hub executes on its strategies by providing: Strategic Communications Subscale (Narrative Shaping Dimension)

One-to-one team coaching and championing These results reflect CCSN's ongoing challenges with framing and narrative
Network convening and training development. Thus, we identified strategies to address this in our planning,

Coordinating cross-project learning and communication programs and communications. For example, we are offering storytelling training People in our collaborative group have established reasonable goals.
Facilitating funding resources and team development to our network and expanding our communications outreach.

ldentifying synergistic opportunities across projects
Assessing and supporting sustainability

This initiative is funded by: CONCLUSIONS

OVANCING A HEALTHIER An equitable transdisciplinary approach to addressing cancer disparities is a new praxis in academic medicine. To integrate social and scientific problem-solving and address cancer disparities
WISCONSIN ENDOWMENT requires resourcing of credible capacity - building networks that can broker equitable relationships between academic medicine and community members and organizations. The CCSN Integration
MEDICAL SCHOOL Hub offers a strong model embedded within a network that accomplishes those goals. For more information, visit ccsnwi.org.

People in our collaborative group know and understand our goals.

The time Iinvested In this team iIs worth the effort.
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