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2022 November –
2023 March 

• Community Health Survey
• Focus Groups
• Key Informant Interviews
• Secondary Data Collection
• Identify Trends & Themes

2023 April – August 
• Data Analysis
• Convene Steering 

Committee
• Hold Community 

Conversations
• Identify Key Priority Areas

2023 September – December 
• Convene Steering 

Committee
• Create Action Plans for 

identified priorities (7 
strategies of CADCA)

• Compile & Publish CHA 
Report

Timeline

2024 January – April 
• Develop Strategies for 

Sustainability
• Compile & publish CHIP
• Recruit coalition members 

to work on priority areas



How do local health departments 
use data?
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Secondary Data

A WORKING DATA COLLECTION EXCEL 
SHEET WAS DEVELOPED TO INCLUDE 

HP2030 INDICATORS, AS WELL AS DATA 
POINTS WE SPECIFICALLY IDENTIFIED FOR 

OUR COMMUNITY.  

The Oneida County Healthy 
Department used the Healthy People 

2030 framework to prioritize data 
collection for this year’s Community 
Health Assessment (CHA) process. 

The Healthy People 2030 
framework details 5 key areas 
to address in your community 

to improve health and well-
being.

• Economic Stability

• Education Access and Quality

• Health Care Access and 
Quality

• Neighborhood and Built 
Environment

• Social and Community 
Context

Healthy People 2030 
includes  

core or measurable 
objectives.

358
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Secondary Data 
Collection Process for 

Oneida County

Tips & Tricks:
• Lots of data is out there, be specific.

• If you can ask for help, ask.
• Utilize state/county resources.  

• After looking at the Healthy People 
2030 objectives, we decided to do a 
crosswalk of data from:

• Healthy People 2030
• Our last CHA report
• Several other counties CHA reports

• Used what we found as a foundation for 
what would be present to our steering 
committee and then ultimately our 
Community Conversations. After 
completing the excel data dashboard, 
we narrowed the data slightly to 
present to the steering committee and 
then ultimately our community 
conversations.

Data Categories:
1. Demographics
2. Social Determinants of 

Health/ Social Drivers
3. Health Behaviors
4. Health Conditions
5. Leading Health Indicators

Data Points collected:

352+
Number of Data 

Sources:

26+
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Primary Data Findings

o Access to safe and affordable 
housing

o Access to affordable 
childcare

o Access to affordable 
healthcare

o Access to affordable Mental 
Health services

o Good jobs and strong 
economy

o Access to healthy foods

o Community Programming

o Healthcare Issues

o Support Groups

o Community Involvement/Activities 
(Kids & Adults)

o Housing

o Access to affordable Mental Health 
services/ increase in providers (in 
youth and adults)

o Access to affordable AODA services/ 
increase in providers

o Isolation

o Access to transportation services

o Access to affordable Health Care

o Access to affordable housing

o Lack of strong economy/jobs (staffing 
& well trained individuals)

o Access to affordable childcare services

o Lack of energy/momentum for 
community members to want change

Key Informant Interview ThemesFocus Group ThemesSurvey Themes



How do local health departments 
tailor the data to the needs of 

the community?
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Using the 
collected data

Once the data was 
collected, it was compiled 
into posters to present to 

the community

The OCHD held three 
community conversations 

to engage community 
members to review the 
data that was collected 

and share their thoughts 
and concerns about it. 
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Community Conversation 
Review:

Data Walk:
• Data Walk Recap Video

• Community Conversation Data

• Data Walk Worksheet Responses

• Community Health Priority Survey

Health Prioritization:
• Priority Data: Mental Health, Substance Use, Housing, Childcare

• Health Priority Worksheet Responses

Improvement Planning:
• Logic model

• 7 strategies of CADCA

#1 Data Walk
June 13th

Purpose: Bring together community partners that represent a 
variety of populations in our community, analyze primary & 
secondary data, choose preliminary health priorities

#2 Health Prioritization
July 12th

Purpose: Finalize health priorities, choose key health 
indictors in each priority  

#3 Improvement Planning
August 2nd

Purpose: Moving to action, logic models & strategies

https://publichealth.co.oneida.wi.us/wp-content/uploads/sites/7/2023/06/CHA-Data-Walk-Summary-Video.mp4
https://publichealth.co.oneida.wi.us/wp-content/uploads/sites/7/2023/06/Community-Conversation-Data-June-2023.pdf
https://publichealth.co.oneida.wi.us/wp-content/uploads/sites/7/2023/07/Worksheet-Responses-.pdf
https://publichealth.co.oneida.wi.us/wp-content/uploads/sites/7/2023/07/Mental-Health-Priority-Data.pdf
https://publichealth.co.oneida.wi.us/wp-content/uploads/sites/7/2023/07/Substance.Alcohol-Use-Priority-Data.pdf
https://publichealth.co.oneida.wi.us/wp-content/uploads/sites/7/2023/07/Housing-Priority-Data.pdf
https://publichealth.co.oneida.wi.us/wp-content/uploads/sites/7/2023/07/Childcare-Priority-Data.pdf
https://publichealth.co.oneida.wi.us/wp-content/uploads/sites/7/2023/07/CC-2-Top-voting-choices.pdf
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7 Strategies of CADCA
creating effective community change

1. Provide 
Information

2. Enhancing Skills
3. Providing Support
4. Access & Barriers
5. Incentives & 

Disincentives
6. Physical Design
7. Policies

Assists coalitions and groups with identifying 
appropriate and timely actions steps to 

include in a comprehensive action plan for 
strategy/intervention implementation.



Adults are consuming 
alcohol at youth 
focused eventsCommunity Norms

“Drinking culture”

Oneida County adults 
are at risk of 
developing 

unhealthy drinking 
habits

28% Oneida County adults reported 
binge drinking or heavy drinking. 
(County Health Rankings & 
Roadmaps, 2020) Access

Problem

Root Cause Local Conditions

% of adults that engage in 
drinking behaviors ?

There are locations to buy 
alcohol throughout the county

Outlet density, 238 total licenses 
in Oneida County. (Environmental 
Public Health Data Tracker, 2020-
2021)

Environmental Scan 
TBA

# of big events that are 
known to encourage drinking
TBA

Large community events 
encourage drinking 
culture and “partying”

People are partying and 
recreating – unsafe 
drinking and doing 
recreational activities

Key Stakeholder interviews
TBA

Substance Use

Parents allow youth to 
consume alcohol with 
parental supervision

35% of high school students 
had their first drink before 
the age of 13. (YRBS, 2021)

8 of 12 Key Informant 
Interviews stated that AODA 
was one of their clients most 
pressing health concerns



7
Strategies 

Of
CADCA
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OneidaCountyPublicHealth.org

100 West Keenan St.
Rhinelander, WI 54501

715-369-6185

Cami Buchmann

cbuchmann@oneidacountywi.gov

Thank 
you!
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