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“Ac h ie vin g  th e  a im  o f h ig h - q u a lity c a re  th a t in c lu d e s  
a p p ro p ria te  s c re e n in g , t im e ly fo llo w- u p , m u ltim o d a lity 
tre a tm e n t, s u p p o rtive  c a re , a n d  s u rvivo rs h ip  c a re  re q u ire s  
we ll- c o o rd in a te d  a p p ro a c h e s  to  c a re  d e live ry. 

Sc re e n in g  is  a  p ro c e s s , n o t a  s in g u la r e ve n t, th a t re q u ire s  
c o o rd in a tio n , c o m m u n ic a tio n , a n d  c o o p e ra tio n  a c ro s s  
m u ltip le  c lin ic ia n s , p a tie n ts , c a re g ive rs , a n d  p a ye rs . 

Bre a kd o wn s  in  th is  p ro c e s s  c a n  in h ib it  o r d e la y fo llo w- u p , 
m a y re s u lt  in  d u p lic a tive  o r u n n e c e s s a ry te s tin g , a n d  c re a te  
n e e d le s s  d is tre s s  fo r p a tie n ts  a n d  th e ir lo ve d  o n e s . 

La c k o f fo llo w- u p  c a n  a ls o  p e rp e tu a te  d is p a rit ie s  in  re c e ip t o f 
t im e ly, h ig h - q u a lity c a re , a s  we ll a s  d is p a rit ie s  in  c a n c e r-
re la te d  m o rta lity a m o n g  m in o rity a n d  u n d e rs e rve d  
p o p u la tio n s .”

Sallie J Weaver, Paul B Jacobsen, Cancer care coordination: opportunities for healthcare delivery 
research, Translational Behavioral Medicine, Volume 8, Issue 3, June 2018, Pages 503–508 
https://doi.org/10.1093/tbm/ibx079

https://doi.org/10.1093/tbm/ibx079
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Th e  NFL Lin ks  to  Ca re  Co m m u n ity Gra n ts  Pro je c t a im s  to  
im p ro v e  o u t c o m e s  fo r p e o p le  a t  r is k  fo r b re a s t  c a n c e r 
w h o  a re  s e rv e d  b y  c o m m u n it y  h e a lt h  c e n t e rs . 

Pa tie n ts  o f c o m m u n ity h e a lth  c e n te rs  re ly o n  h o s p ita ls  to  
p ro vid e  m a m m o g ra m s , d ia g n o s tic  p ro c e d u re s , a n d / o r 
c a n c e r tre a tm e n t. Th is  p ro je c t will c re a te  c o n n e c tio n s  
b e twe e n  th e  c o m m u n ity h e a lth  c e n te rs  a n d  NFL a ffilia te d  
h o s p ita ls  to  e n s u re  th a t p a tie n ts  c o m p le te  th e ir n e e d e d  
s c re e n in g s , fo llo w- u p  c a re , a n d  tre a tm e n t in  a  t im e ly 
m a n n e r.

Su c c e s s  will b e  d e p e n d e n t u p o n  a  s tro n g  p a rtn e rs h ip  
b e twe e n  b o th  o rg a n iza tio n s  to  a s s e s s  th e  c u rre n t 
re la tio n s h ip  b e twe e n  th e  two  s ys te m s  a n d  d e ve lo p  a n  
a c tio n  p la n  u s in g  e vid e n c e - b a s e d  p ra c tic e s  to  im p ro ve  
re fe rra l/ fo llo w u p  p ro c e s s e s  a n d  e xis tin g  c h a lle n g e s .
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Bu ild in g  c o n n e c tio n s  b e twe e n  c o m m u n ity h e a lth  c e n te rs  
a n d  h o s p ita ls  to  e n s u re  th a t p a tie n ts  c o m p le te  th e ir 
n e e d e d  s c re e n in g s , fo llo w- u p  c a re , a n d  tre a tm e n t in  a  
t im e ly m a n n e r.
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b re a s t c a n c e r s c re e n in g  ra te s  a n d  tim e ly fo llo w- u p  c a re

le a d e rs h ip  s u p p o rt fro m  c o m m u n ity h e a lth  c e n te r a n d  NFL 
a ffilia te d  h o s p ita l

m e d ic a l n e ig h b o rh o o d  c o lla b o ra tio n s

d a ta  to  in fo rm  a ll a s p e c ts  o f th e  p ro je c t

In c re a s e

Se c u re

St re n g t h e n

Us e

s u s ta in a b le  a n d  m e a n in g fu l p ro c e s s  im p ro ve m e n tsExe c u t e

QI to o ls  to  s tre n g th e n  p ro c e s s e s  a n d  e n s u re  e lig ib le  p a tie n ts  
re c e ive  b re a s t c a n c e r re fe rra ls  a n d  a re  n a vig a te d  th ro u g h  
s c re e n in g  c o m p le tio n  a n d  fo llo w- u p  wh e n  n e e d e d

Im p le m e n t
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Pa rtn e r 
Ro le s Co n ve n e r/ Co a c h , Pro je c t m a n a g e m e n t, QI Su p p o rt

Im p ro ve  s c re e n in g  c o m p le tio n  p ro c e s s , tim e  to  fo llo w u p  
c a re , a n d  c o m m u n ic a tio n  o f re s u lts  a n d  tre a tm e n t p la n s  to  
re fe rrin g  p ro vid e r( s ) .

Im p ro ve  o ve ra ll s c re e n in g  ra te s , re fe rra l p ro c e s s e s , a n d  
c o m m u n ic a tio n  with  h o s p ita l p a rtn e r. 

Da ta  Tra c kin g / Re p o rtin g  , TA to  ACS s ta ff le a d s , c o n ve n e  
b e s t p ra c tic e  c a lls  with  FQHCs  & h o s p ita ls , NFL a n d  ACS 
le a d e rs h ip  lia is o n

ACS St a ff 
Pa rt n e r

Ho s p it a l

Co m m u n it y  
He a lt h  Ce n t e r

In t e rv e n t io n s  
Te a m
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Wh y Lin ks  to  
Ca re ?

Ea rly d e te c tio n  th ro u g h  m a m m o g ra p h y s c re e n in g  c a n  re d u c e  
m o rta lity fro m  b re a s t  c a n c e r. (1)  

A s im ila r p a tte rn  o f e xc e s s  la te - s ta g e  d is e a s e  is  o b s e rve d  in  s o m e  g ro u p s  o f 
His p a n ic , Na tive - Am e ric a n , As ia n , a n d  lo w- in c o m e  wo m e n , p a rtic u la rly th o s e  
wh o  a re  im m ig ra n ts  o r le s s  a c c u ltu ra te d , p re s u m a b ly d u e  to  le s s  a c c e s s  to  
s c re e n in g . (2)

Ho w c a n  th is  p a rtn e rs h ip  im p ro ve  t im e ly b re a s t  c a n c e r s c re e n in g , 
d ia g n o s tic  te s tin g , a n d  tre a tm e n t fo r lo w- in c o m e  p e o p le ?Th is  Pro je c t

Th e  Pro b le m

Th e  Pro b le m

Ma jo r Ba rrie rs
Fe a r wa s  th e  m o s t p ro m in e n t a n d  p ro h ib it ive  b a rrie r to  s c re e n in g  
m a m m o g ra p h y. Ho we ve r, tra n s p o rta tio n  a n d  n o  p a id  t im e  o ff we re  
th e  m o s t s ig n ific a n t b a rrie rs  to  t im e ly b re a s t  c a n c e r s c re e n in g . (4 )

Su c c e s s fu l b re a s t c a n c e r s c re e n in g  re lie s  o n  tim e ly fo llo w- u p  o f a b n o rm a l 
m a m m o g ra m s . De la ye d  o r fa ilu re  to  fo llo w- u p  a b n o rm a l m a m m o g ra m s  
u n d e rm in e s  th e  p o te n tia l b e n e fits  o f s c re e n in g  a n d  is  a s s o c ia te d  with  p o o re r 
o u tc o m e s . (3)

Ma m m o g ra p h y
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Wh y Lin ks  
to Ca re ?

If a  s c re e n in g  p ro g ra m , h o we ve r we ll in te n tio n e d , is  in tro d u c e d  in to  a  
h e a lth  c a re  s ys te m  th a t is  n o t e q u ip p e d  to  re fe r, d ia g n o s e , a n d  tre a t 
th e  a b n o rm a lit ie s  it  d e te c ts , th e n  th e  p ro g ra m  will n o t s u c c e e d  a n d  
m a y b e  c o u n te rp ro d u c tive .

Bre a s t c a n c e r e a rly d e te c tio n : A p h a s e d  a p p ro a c h  to  im p le m e n ta tio n . Ca n c e r, 126 : 2379 -
239 3. h ttp s :/ / d o i.o rg / 10 .1002/ c n c r.328 87

https://doi.org/10.1002/cncr.32887
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Kic k Off – Ap ril 
21, 2023

Ac tio n  Pla n n in g  
Me e tin g s

De ve lo p e d  Aim  
s ta te m e n t

Ba s e lin e  Da ta  
via  REDCa p

Mo n th ly Te a m  
m e e tin g s

Pro c e s s  
m a p p in g

NFL Lin ks  to  Ca re
Ob je c tive s

NFL Lin ks  to  Ca re
Co m m u n ity 
Gra n ts  

Pro g re s s  to  
Da te
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Co re  Te a m  Me m b e rs

Meeting Schedule: 

Monthly- 3rd Tuesday 
of every month @ 
10am for 1 hour

Co re  Te a m  Me m b e r N.E.W. Co m m u n ity Clin ic Be llin  He a lth
He a lth  Sys te m  Le a d e rsh ip Kim  Fra n ze n Je n  Ma c d o n a ld  a n d  Sa ra h  Je n se n

Clin ic a l Ch a m p io n  (MD, DO, PA, NP, 
RN, MA)

Pe n n y Le Pin e Am y Bra d le y a n d  J ill Sp e jc h e r

Qu a lity Im p ro ve m e n t Le a d Pe n n y Le Pin e Lo ri No tz

In fo rm a tio n  Te c h n o lo g y Pe n n y Le Pin e Lo ri No tz

Po p u la tio n s  He a lth  Ma n a g e r Kim  Fra n ze n  a n d  Pe n n y Le Pin e Ma g g ie  Ko c h

Ca re  Co o rd in a to r/ Na vig a to r Pe n n y Le Pin e  a n d  c a se  
m a n a g e m e n t te a m

Ma g g ie  Ko c h  a n d  c a se  
m a n a g e m e n t te a m

Ma rke tin g / Co m m u n ity Ou tre a c h Kim  Fra n ze n Ho lly Sc h ro e d e r

Gra n t Ad m in is tra tio n Kim  Fra n ze n Je a n n e tte  Britta in
Ash le y Jo n e s

Am e ric a n  Ca n c e r So c ie ty Sta ff 
Pa rtn e r

Kim  Kin n e r Kim  Kin n e r
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AIM St a t e m e n t

We aim to increase access to breast cancer screening and reduce delays in follow 
up care in women aged 40 and older by increasing breast cancer screening rates 
from 44% to 64% and developing a process to ensure timely follow-up and 
treatment through multicomponent interventions in partnership with Bellin 
Health by December 31, 2024. It is important for us to work on this now because 
breast cancer is the most common diagnosed cancer in WI and it's about 
preventative care to keep the community well and increase access to care while 
ensuring quality outcomes with evidenced based practices.

AIM Sta te m e n t



Th a n k  Yo u
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