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Breakout Session B | Wisconsin’s Efforts to Reduce 
Youth Vaping
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Alliance
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Prevention Coordinator for the 
Wisconsin Hispanic/Latinx 
Tobacco Prevention Network



VAPING PREVENTION & INTERVENTION
A Community Approach to Ending the Vaping Epidemic











2,807 hospitalized EVALI cases (68 deaths)

https://www.cdc.gov/tobacco/basic_information/e-cigarettes/severe-lung-disease.html#epi-chart
https://www.cdc.gov/tobacco/basic_information/e-cigarettes/severe-lung-disease.html#epi-chart




https://truthinitiative.org/research-resources/emerging-tobacco-products/what-vape-products-are-still-allowed-under-new-e

#1 DISPOSABLE FLAVORED VAPES



I



#2 "TOBACCO-FREE" NICOTINE PRODUCTS



#3 ZERO NICOTINE PRODUCTS

$11.99 $13.99





FLAVORS
Thousands of flavor 

combinations.

DISPOSABLE
Loophole in 2020 FDA 
regulation. Disposables 
often cheaper or heavily 
discounted.

NICOTINE 
CONCENTRATION

5% nicotine by weight 
(50 mg/mL), higher 
than the standard 
cigarette (10-12 mg)

SYNTHETIC NICOTINE
Industry muddying the 

waters. Nicotine, regardless 
of it's source has addictive

properties.

ADDICTION HAPPENS
QUICKLY

Days not months. Especially in
developing brains.

PERFECT STORM FOR ADDICTION (NEW
CUSTOMERS $$)



https://truthinitiative.org/research-resources/emerging-tobacco-products/e-cigarette-market-surges-amid-urgent-need

https://truthinitiative.org/research-resources/emerging-tobacco-products/high-nicotine-e-cigarettes-dominate-market-sales




NEW REPORT BY AHA -- JULY 17, 2023



Hurley School District

TOBACCO-FREE SCHOOLS POLICY CASE
STUDY

1



Gathering 
information

Convening 
partners

Aligning 
calendarsNOW YR 1 YR 2 YR3

Education

Gaining 
Support

Building 
Knowledge

Implementation of
Programs

Continued 
Communications

Data
Capture &
Evaluation

Refining 
Systems

Hurley School District

3 Year Process

DECREASED 
BURDEN OF 
VAPING ON 

DISTRICT
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Between 2021-2023 SY, 17vaping infractions, 13 students. Additionally in that time frame, 4 students were caught vaping THC, all in 
March of 2023. No YRBS Data on currently vape, ever tried, quit attempts. Iron County Health Department has committed public 
health nurses as additional supports for the district.

No connection yet with a pediatrician or NorthLakes on openess to working with the district on getting students prescriptions for NRT.

Main contacts include:

INDEPTH
The school counselor was 
recently trained through the 
American Lung Association to 
administer INDEPTH as an 
alternative to suspension.

Referrals made to Law 
Enforcement for tickets.

DHS target based mentoring

Hurley School District

Commercial Tobacco Prevention Audit: May 2023

DISTRICT
Hurley School District is a 
NEOLA school and have 
po5512 -- USE OF TOBACCO 
AND NICOTINE BY
STUDENTS last revised on 
April 24, 2023.

Handbook currently does not 
reflect alternative to 
suspension or treatment 
options.

ELEMENTARY
Students in 5th grade 
participate in the Catch My 
Breath (Evidence based 
vaping prevention program).

Too Good for Drugs (The 
Mendez Foundation) 4th-5th 
grade

N-O-T
Not-On-Tobacco (American 
Lung Association)

School counselor recently 
trained. Can be provided 1:1
or in small groups.

**Working on relationship 
with local providers to refer 
students to who seek 
prescription NRT.

POLICY
& HANDBOOK

PREVENTION 
CURRICULUM

ALTERNATIVE TO 
SUSPENSION

TREATMENT

MIDDLE SCHOOL
The Truth About Drugs Curriculum 
(Has been used with 6th grade)

Melissa Geach, Public
Health Officer; Dan Mueller, 
Public Health Nurse

Kevin Genisot, District Admin; 
Sarah Eder, School Counselor; 
Melissa Oja, HS Principal; Mr. 
Lombardo, Elementary Principal

Charmaine Swan, 
Specialist, Advocacy & 
Public Policy, ALA
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VAPING &
E-CIGARETTE 

USE AT 
SCHOOLS

Community Activities School Activities
Listening Sessions
Host in-person or virtual 
listening sessions for 
community members.

Athletic Code/Parent-
Teacher Night 
Presentations (pre-
recorded video)
Pre-recorded videos, 
under 20 minutes, aimed 
at athletic code readings 
or parents.

Community Nights 
PTO/PTA
Available for in-person 
or virtual education 
events.

School Board Presentations
Presentations and discussion with school 
board members around the issue and the 
case for Alternative to Suspension & 
Treatment. In-person or virtual.

Policy & Handbook
Best practice policy & 

Handbook language 
recommendations.

Staff Training
In-person or virtual 

training with staff on 
basics and emerging 

trends for e-cigarettes.

Advisory Videos
Short videos on the role 

of targeted marketing 
by big tobacco aimed at 

middle school and HS.

Alternative to 
Suspension/Treatment TA

Technical Assistance and 
limited funding for training and 

implementation of programs 
like INDEPTH and N-O-T.



School Board Presentation

Presentation to School Board on 
the WHY behind changes with plan

Summer August/Sept

INDEPTH/N-O-T implementation
1:1or group offerings

Spring

Staff training

In-person or virtual staff training 
on ENDS, emerging trends and 
new handbook procedures re: Alt 
to Suspension/Treatment

Handbook Update
Consider adjusting handbook 
language to reflect Alternative 
to Suspension as an option

Community Listening or 
Education Sessions

Consider partnering with PTO, 
Public Health & the Alliance for 
community outreach with 
emphasis on treatment options

Oct/Nov Jan-Feb

Planning for 
SY24-25
Planning for 
upcoming school 
year begins

The suggestions below are a start of a conversation with the district and can be changed, 
modified or adjusted to suit the needs of each community.

Evaluate Program or Curriculum Changes

Any curriculum or program changes 
should be continuously evaluated; 6 
month evaluation of community needs 
and partnership

Hurley School District

SY23-24 Recommendations Timeline

School District

Alliance

Public Health 21



Summer August/Sept Oct/Nov Jan-Feb March/April

Hurley School District

SY23-24 Activities Calendar:
SUMMER 2023

DATE ACTIVITY LOCATION LEAD COMPLETED

June TBD
Mrs. Oja, Mr. Lombardo, Mrs. Eder, Charmaine meet about 

Handbook language & student prevention needs Virtual SE X

June TBD

Charmaine meet with Melissa Geach/Public Health re: 
collaborative efforts on community education and outreach 

events
Virtual CS X

July TBD
Joint partners meeting with PD, Sheriff, School District, Public 

Health & Alliance on Alternative to Citation/PUP In-Person KG X

August 
21,

5:30pm

School Board meeting presentation, topics to include: Alternative 
to Suspension best practice, project partners and calendar of 

activities for the year
In-Person KG, CS X

Summer 
TBD

Confirm who will be tracking data points, on what schedule & for 
what purpose; meeting schedule; also need to get additional 

public health nurse trained in INDEPTH
NA ALL X

School District

Alliance

Public Health

May/June
22



Summer August/Sept Oct/Nov Jan-Feb March/April

Hurley School District

SY23-24 Activities Calendar:
AUGUST/SEPTEMBER 2023

DATE ACTIVITY LOCATION LEADS COMPLETED

TBD

In-service recording for staff on e-cigarettes; could also consider 
separate training to cover handbook updates and INDEPTH/N-O-

T as programs/resources
Virtual, pre-recorded

CS, MO, 
SE X

August 
2023 Flowchart on how to manage vaping infractions at school NA MO X

TBD Bulletin Boards with topics MS/HS MO, KL X

School District

Alliance

Public Health

May/June
23



Summer August/Sept Oct/Nov Jan-Feb March/April

Hurley School District

SY23-24 Activities Calendar:
OCTOBER/NOVEMBER 2023

DATE ACTIVITY LOCATION LEADS COMPLETED

10/2
School, Health Dept and Alliance meet to coordinate and begin 

tracking social media efforts Virtual
MO, SE, 
CS, MG X

10/16
Staff In-service - plan to re-visit flowchart, if/thens with staff, also 

talk about upcoming advisory MS/HS MO X

11/8 3:30-
5:30pm

Parent teacher night collaboration MS/HS School
MO, CS, 

MG

TBD
Advisory or additional education with students 

https://vimeo.com/808849606?share=copy Virtual, pre-recorded
CS, MO, 

SE

Month 
long

Curriculum to students: Natural High (9th/11th), Too Good for 
Drugs workbook (4th/5th) CATCH Your Breath In-person SE X

TBD Student survey for baseline data In-person/link
KG, MO, 

Mr. L

School District

Alliance

Public Health

May/June
24



Summer August/Sept Oct/Nov Jan-Feb March/April

Hurley School District

SY23-24 Activities Calendar:
JANUARY/FEBRUARY 2024

DATE ACTIVITY LOCATION LEADS COMPLETED

TBD
Evaluation meeting, look at data mid-way through the year, 

course correct as necessary

School District

Alliance

Public Health

May/June
25



Summer August/Sept Oct/Nov Jan-Feb March/April

Hurley School District
SY23-24 Activities Calendar:
MARCH/APRIL2024

DATE ACTIVITY LOCATION LEADS COMPLETED

MARCH 
TBD

Start planning conversation on what might need to change for 
next year TBD

School District

Alliance

Public Health

May/June
26



Summer August/Sept Oct/Nov Jan-Feb March/April

Hurley School District
SY23-24 Activities Calendar:
MAY/JUNE 2024

DATE ACTIVITY LOCATION LEADS COMPLETED

MAY TBD Planning wrap up into summer

School District

Alliance

Public Health

May/June
27



www.lung.org/quit -s m o k i n g / h e l p i n g - te ens - quit/talk-
a bo ut- v a pi ng/v a pi ng- facts

#1 TALK TO YOUR KIDS...and LISTEN

http://www.lung.org/quit-smoking/helping-teens-quit/talk-


#2 LEARN ABOUT THE PRODUCTS & TREATMENT
RESOURCES



#3 TALK TO YOUR HEALTHCARE PROVIDER



https://vimeo.com/539732838


Charmaine Swan | Specialist, Advocacy & Public Policy 
Northwest Wisconsin Tobacco-Free Coalition
tel: 218-726-4815 cell: 715-682-9644
www.Lung.org | charmaine.swan@lung.org
facebook.com/NorthwestWisconsinLungHealthAlliance
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VAPING
PREVENTION
& YOUTH



ABOUT US

United Migrant Opportuni ty Services, Inc. (UMOS) houses 
the Wisconsin Hispanic/Lat inx Tobacco Prevention
Network (WHLTPN) which is funded by the State of 
Wisconsin Tobacco Prevent ion and Contro l Program.

This network serves as a public health advocate for the 
Hispanic/Lat in X community by addressing health
equity and inequity of tobacco- related issues.



FACT
A YOUTH– DRIVEN M O V E M E N T OF 

WISCONSIN TEENS SPREADING
THE TRUTH ABOUT TOBACCO 

SINCE 2001 .



ENCOURAGE THE YOUTH TO
SELECT A SPECIFIC FOCUS
TOPIC
SHARE THE RESULTS OF A
RETAIL ASSESSMENT OR A
CIGARETTE BUTT CLEANUP

INVITING THE STATE/LOCAL 
LEADER TO A C C O M P A N Y THE 
YOUTH DURING A RETAIL
ASSESSMENT, CIGARETTE BUTT 
CLEANUP OR OTHER FACTIVISM
SHARE THEIR PERSONAL STORIES

INVITING THE STATE/LOCAL
LEADER TO SHARE ANY PERSONAL 
CONNECTION TO TOBACCO USE
THAT THEY M A Y HAVE
PLANNING A DISCUSSION
A RO UND A TIMELY TOPIC THAT 
THE YOUTH HAVE SELECTED

MEET WITH
LOCAL & STATE 

LEADERS



40

30

20

10

0

WI WINS

Results:What it is:
WI WINS IS A STATEWIDE CAMPAIGN THAT USES A
SCIENCE- BASED STRATEGY TO DECREASE
YOUTH ACCESS TO TOBACCO PRODUCTS AND HELP
RETAILERS AVOID FINES.

YTD (2022 -2023 ):
189 COMPL IANCE CHECKS COMPLETED
51 RETAILERS SOLD TO YOUTH
27 % OF RETAILERS SOLD

WE STARTED OUR ROUNDS FOR 2023 -2024 
OCTOBER 13 TH. WE HAD 4 OUT OF 31
RETAILERS SELL. WE WILL BE CONDUCTING 4 
MORE ROUNDS.



OFFICER PENNY 
MONREAL

Rode along with us
during compliance
checks on retailers

Police officer who
comes along for all
compliance checks

SENATOR TIM 
CARPENTER



T a r g e t i n g

7

1 APPEALING FLAVORS

2 MISLEADING HEALTH CLAIMS

3 SOCIAL MEDIA BUZZ

4 VENDING MACHINES-EASY ACCESS

5 CELEBRITY ENDORSEMENTS

6 SPONSORING MUSIC EVENTS

COLORFUL ICONS/PACKAGING





L O C A L P O L I C I E S
Milwaukee council members move 
toward 6-month moratorium on 
new vape shops
Zoning regulations for tobacco or 
e-cigarette retailers



6-MONTH MORATORIUM



ZONING ORDINANCE



TESTIMONIALS



CONTACT US

414-840-1764

aaliyah.torres@umos.org

https://www.instagram.com/whltpn/igshid=OGQ 5ZDc 2ODk 2Z 
A%3D%3D&utm_source=qr

https://www.facebook.com/people/Whltpn/100087944834120/?mibextid=LQQJ4d

http://www.facebook.com/people/Whltpn/100087944834120/?mibextid=LQQJ4d


-
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Questions?
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